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»> "Kerry Morrison" <KerryMorrison@List.HollywoodBid.org> 04/11/15 18:09 »> 
Greetings friends, 


Looking forward to seeing about 40 of you on Monday. I've attached the RSVP 
list - please let me know if there are any changes, because I want to make 
sure we have a sandwich for you! 


Please also find attached the agenda, and instructions about parking at the 
California Community Foundation. Please note that there are several options 
- you may want to carpool to share the cost. 


Finally, thank you to the 36 people who filled out the survey. I've attached 
the results for everyone to review. I will bring copies with me on Monday, 
as some of the comments may be informative during your breakout sessions. 


Have a good weekend and see you soon, 


Kerry 



California Community Foundation 
Joan Palevsky Center for the Future of Los Angeles 
201 - 281 S. Figueroa Street, Los Angeles 90012 

Location 

CCF’s new Palevsky Center is located in the Figueroa Courtyard, a low-rise building complex on South Figueroa St. 
between 2nd and 3rd Streets in downtown Los Angeles. The Palevsky Center is on the first floor of building 281, near to 
the outdoor fountain. 

Driving Directions 

From the 110 Harbor Freeway South: Exit on 9th Street towards Downtown, and turn left onto S. Figueroa St., heading 
north. Stay in the middle lanes. The Figueroa Courtyard is on the left between 3 rd and 2 nd Streets, with the main entrance 
in the middle of the block. Drive in and pass the fountain into the parking structure. Bring your parking ticket to the 
Palevsky Center for a validation. 

From the 110 Harbor Freeway North: Exit on 3rd St. and make an immediate right onto Beaudry, make the first right at 
the traffic signal at 2nd St., and then right on S. Figueroa St. The Figueroa Courtyard is on the right, and the main 
entrance is in the middle of the block. Drive in and pass the fountain into the parking structure. Bring your parking ticket 
to the Palevsky Center for a validation. 

From the 101 Hollywood Freeway South: Connect to 1 10 South and take first exit, 3 rd Street. Make an immediate right 
onto Beaudry, then the first right at the traffic signal at 2nd St., and turn right on S. Figueroa St. The Figueroa Courtyard 
is on the right, and the main entrance is in the middle of the block. Drive in and pass the fountain into the parking 
structure. Bring your parking ticket to the Palevsky Center for a validation. 

From the parking structure, walk out to the courtyard. Across from the fountain is the 281 building. Follow the walkway 
to the front doors. 

Parking 

Parking is available in and around the Figueroa Courtyard. CCF visitors and meeting attendees who park in the Figueroa 
Courtyard structure may have their parking tickets validated in the Palevsky Center to pay a reduced fee ($13.00, cash or 
credit card) upon exiting the parking structure. 

Non-validated parking is available across the street at the World Trade Center. Parking garage entrances are located on 
Figueroa and Flower between 3 rd and 4 th Streets. Cars entering before 10:00 am pay a flat $8.00 rate. 

All-day parking for $6.50 is available in an open parking lot at the comer of 2 nd and Beaudry Streets, one block west of 
the Figueroa Courtyard. Metered street parking for up to four (4) hours is available on 2nd Street, west of Figueroa. 

Public Transportation 

LADOT 

The Palevsky Center in the Figueroa Courtyard is easily accessible by the DASH Bus “A” line. Heading north on 
Figueroa off at 3rd Street and cross the street. Heading south get off at 2nd Street and walk one block south to the main 
entrance. 

METRO 

The complex is five blocks from the 7 th Street and Figueroa Metro Center station. Exit the station and walk north on 
Figueroa to the main entrance, or pick up the “A” DASH bus. 
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Ending Homelessness in Hollywood 


Planning Retreat 

Joan Palevsky Center for the Future of Los Angeles 

CA Community Foundation 

281 S. Figueroa Street, Suite 100 

Los Angeles 90012 

Monday April 13, 2015 
8:30 a.m. to 1:15 p.m. 


8:30 - 9 a.m. Coffee and continental breakfast 
9 a.m. Welcome and Introductions 

• Icebreaker 
Purpose of the retreat 

• To re-acquaint ourselves with the vision and mission of Hollywood 4WRD 

• To evaluate our coalition - is it designed for optimal efficiency? Is it strong? 
Where are the weak links? 

• To articulate short-term goals for 2015; longer term goals for 2016 and 
beyond 

• To identify need for resources (human, financial, political) 

9:25 a.m. Snapshot of where we are now - Hollywood 4WRD seven years later (2008 - 2015) 

• Homeless Count (unofficial tallies) - is homelessness on the rise? - Joe 
Mariani 

• Homeless Youth - current demographics - Heather Carmichael 

• CES - where we are now - Spencer Downing 

• Housing retention - do we have a measure? - Courtney Kanagi 

• Hollywood 4WRD survey results - Kerry Morrison 

10:00 a.m. Our big issues - agreement and breakout groups 
Suggestions (group decision to pick three or four) 

1. Frequent Utilizers - High Flyers 

• How to address needs of individuals suffering from severe mental 
illness, substance abuse, chronic health issues 

• Impact on paramedics, law enforcement, emergency rooms 

• Need for detox beds; access to rehab without long wait time 

• Lack of recuperative care facilities 

• Need for better coordination between hospitals and DMH 

• Can we do a pilot project to help our most vulnerable? 





2. Outreach 


10:20 a.m. 
11:30 a.m. 

12:15 


- Does the left hand know what the right hand is doing? 

• Who is doing outreach today in Hollywood? 

• Are we optimizing our resources and collaborating effectively? 

• How do we target the people we can house? What do we offer those 
we cannot? 

• What is the future of outreach in Hollywood? How is it funded? 

3. Coordinated Entry System - Are we better off than we were two years ago? 

• Has CES helped us to focus our resources and attention? 

• Is CES helping us to reach the right people? (see Top 14 below) 

• How do we deal with the frustration of lack of vouchers/housing? 

• How do we increase rental opportunities for Hollywood CES matches? 
How to engage landlords? 

• How does Hollywood 4WRD intersect with CES? What is the future of 
both? 

4. Top 14 - why is it so hard to help people? 

• Should there be a media strategy? 

• Public policy/legislative strategy? 

5. Opportunities for collaborative grant applications from Hollywood 4WRD or 
Hollywood 4WRD participating organizations 

• What are service gaps that need to be filled in Hollywood? 

• What is Hollywood 4WRD’s role in this endeavor? 

6. Telling our story to the community 

• How do we better engage the broader community? 


Break-out groups 

Report out from break-out groups 


Working Lunch 

Choosing our priorities for the coming year 

• Pick top three Hollywood 4WRD initiatives 

• Identify action plan and team leads 


1:15 


Adjourn 
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Hollywood 4WRD Retreat 
April IB, 2015 
Survey Responses 



Ending Homelessness in Hollywood 


There are 75 names on the list-serv that comprises Hollywood 4WRD. A survey monkey was sent to all 
members of Hollywood 4WRD on March 30, 2015 and 36 responses were collected between 3/30/15 
and 4/11/15. 

Here is a summary of the responses. The charts compare against actual numbers of respondents. The 
narrative will discuss salient percentage responses. 

Question 1: Hollywood 4WRD was created in 2008. In what year did you start attending 
meetings? 

Nearly four out of 10 of the respondents have been participating in Hollywood 4WRD since it began in 
2008. Here is the breakdown of responses 

Members in Hollywood 4WRD 

16 



Question 2: Please list type of organization or affiliation that best describes you (please 
choose one) 

Private or non-profit service providers accounted for 52% of the respondents. There were four 
“other” categories, and those responses included: Former government/current consultant; 



HOLLYWOOD 4WRD RETREAT 2015 SURVEY RESULTS 


housing provider; consultant for mental health and Veterans programs; non-profit developer of 
affordable housing 


Who are we? 


Other 

Community member 
Business community 
Faith community 
Elected office representative 
Service Provider (private or non-profit) 
Service Provider (public sector) 
Government (non service provider) 
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Question 3: Compared to April 2013, in your opinion, is homelessness in Hollywood on the 
rise, about the same, or decreasing? 

Respondents were asked to think back to the last retreat held by Hollywood 4WRD in early 2013. 
Observations are that youth homelessness (60 percent of respondents) and adult homelessness (54 
percent) are on the rise. With respect to chronic homelessness, there is a mixed response. Forty two 
percent of the respondents feel that chronic homelessness is about the same, while 28 percent say that 
it is on the rise and 22 percent decreasing. With respect to veteran homelessness, 46 percent indicate 
it is decreasing. 


Perceptions of homeless trends 

25 
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Question 4: What are the top three factors impacting homelessness today? 

Respondents were given the opportunity to choose three factors. The most prevalent factor was 
"insufficient resources to treat mental illness" at 83 percent. Sixty-seven percent cited "lack of 
affordable housing" as the second factor. Two very similar factors tied for third place: "lack of 
treatment or rehab resource for substance abuse" and "prevalence of substance abuse" (36 percent for 
both). A fourth category worth mentioning is "Challenges upon 'reentry' for those coming from criminal 
justice system" at 28 percent. 


There were six responses in the "other" category and they included: 

• Lack of essential life skills. Inability to navigate the systems that provide benefits and care. 

• Lack of vouchers for population 

• Insufficient stock and options of housing. Too few youth developmentally appropriate options, 
emergency and bridge housing for all ages. Too little low barrier paid job training that leads to 
livable wage and opportunities. Social disconnection. 

• Another one tied for third is a continued relaxation of laws and enforcement thereby enabling 
individuals to stay on the street 

• huge mental health resources but with too many barriers, outmoded approaches and obstacles 
preventing effective utilization by those in need; shamefully inadequate numbers of housing 
vouchers and housing ; lack of committed local political will, courage and leadership 

• Lawsuits/settlements facing Los Angeles 


Top Three Factors Contributing to Homelessness 

Today 


Mental illness resources insufficent 
Insufficient affordable housing stock 
Lack of treatment/rehab substance abuse 
Prevalence of substance abuse 
"Reentry" challenges crim justice system 

Other 

Weather in Los Angeles is an attraction 
Foster care system 
Lack of job opportunities 
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Mentall Illness Observations 


Appears to be less people suffering from 
mental illness on streets of Hwd as 
compared to 2 years ago 

We should discuss policy/leg reform for 
changes to mental health interventions, 
conservatorship or involuntary trtmt laws. 

We should be pleased with the progress 
we've made in helping people who are on 
the Top 14 list. 


I Significantly Disagree W Disagree 



2 4 6 8 10 12 14 16 18 

1 Neutral ■ Agree ■ Significantly Agree 


Question 6. Since the 2013 Retreat, the Coordinated Entry System has been created and 
Hollywood 4WRD has become a key hub of activity, thus replacing the former Homeless 
Registry. Please offer your opinions on the following. 


Seventy five percent of the respondents agree or significantly agree with the statement "In Hollywood 
the various organizations who have homeless outreach resources are working together effectively to 
coordinate communications and strategies in a collaborative way." 
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Seventy percent agree with the statement- "Th* r 

ma,Mn9 *• ™ - *. o/ 
39 percent remained 

CES v Registry 


Been better if Hwd continued to rely on 
Homeless Registry and not CES 


The CES is doing effective job matching most 
vulnerable to appropriate housing 



Organizations with outreach 
working together effectively 
and collaborate 


resources are 
to coordinate 
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Question 7: The lack of interim or bridge housing was seen as a gap in Hollywood as 

identified t0 COnt,nue t0 ,ive on the streets while housing opportunities were 

hHda h y ° U 3gree th the statement: Hollywood has adequate interim or 

bndge housing resources to meet the needs of those in transition from the streets to a home. 


The percentage of respondents who disagreed/significantly disagreed with this statement was 57 
percent. Thirty percent remained neutral. 


Hollywood has adequate interim or bridge 
housing resources to meet the needs of 
those in transition from the streets to a 
home. 
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• It should continue as is until no longer needed. 

• An official organization would be great 


Advocating for policy change. We have agencies on the ground working with our 
homeless population. We need changes in policy so that we can help end the cycle of 
homelessness. 


• I believe that all communities should have an alliance, group or committee that supports 
the well being of the community and that Hollywood 4WRD should continue as is or may 
expand into an alliance that may operate now with membership dues that can be used to 
benefit projects that are decided on by the alliance. 


Hollywood 4WRD has been a laboratory for innovation. A kind of think tank that 
discusses problems, sets goals, takes action steps and delivers measurable outcomes. I 
would not want to see Hollywood 4WRD be absorbed into a larger bureaucratic 
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